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TO f Director of Ceiiferal 

FROM t Directs of frftliilllg 

S'UltJEOft Staff Stoi^ (feaieewlag a 0IA ^memX 


I, fBE HiOai^lil 

1, To •etaS^Llah a ppofeaalonal and iiifor»ati£mal Journal 
tte Central latellLeem® Agenoy as m mt/Lri.^ of tho Qftim 
of Training* 

2, To Ineroas® the t/Q of the Offioe cdf frainiJii to pporidt 
positions- at the aipptpriate grade lei?©!® for the edt-tor m& 
staff of tlie Joumkl. 

II* Di^uasios 

1* A etateiacmt of the ec«io©pt, adssion# WKi objective of 
subjeot Journal ie iiuHuded under Tab A* 

2. A etatewBt of tl» initial f/Q requiroBKSSts and grade lewis 
for the subjoot Journal is Incliided uoder fab B* 

3* An estioate of prlntlnii oosts ia Inelud^ undw Tab C. 

U. A list of articOee of the type that the Journal salght 
marry included taider Tab D. 

Ill* lECQiai^TIOlS 

1* That you sign and fbrward the isiBaoraiitim at B which 
Indicates yotar a^^areral of# 

a* The esti&llshaent of si^ajeot Journal c«i the basis of 
aatorial presented under Tab A as an aetlvitgr of tlis Cfflne 
of Training, 
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b, eetabllelwfnt of thi position of Idltor, Journal 
of Central latolliganc#, at tiie p*ado CS«45» with a staff 
of three assiiitext#. 


dfjm 
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A jmmNAL OF CSHTRAL INTSmOlKCS 


I« ^»8lon i To provide a loedlua 'teroagh which CI& employiNis cart 
(«T rics'eivQ continuing training over and above that given in the 
regular training coursea, (b) cooperate in proisoting knowledge 
of intelligence theory and practice, (c) increase their sense of 
participation in the total IntoiligoiKJo effort, and (d) ihrther 
understanding as between the Washington office and the field* 

II« Disoassion t 

a. The proposed Journal would be a sronthly publication, con- 
taining material, chiefly of a professltHtal nature, con- 
tributed by employees of GI4 and possibly of other intelli- 
gence ageiusies, or prepared by Hub Journal staff. It would 
be claasified SfiGRET (though it might contain Individual 
articles of a lower classification) and would be circulated 
to all employees of CIA or as many as It would be safe and 
practicable to reach* In format it would be as attractive 
and professional as possible in ordcor that it could success- 
fully ccmipete for the limited reading tSaw of recipients 
and thus fully aecoa^Hsh its mission* It is believed that 
a staff of four would be initially sufficient to manage the 
Journal* 

b« As an instrument of training a Journal such as is iwpoposed 

could serve much the same purpose as s professional periodical: 
to keep those wrking in the profession in touch with dtevelop- 
ments after their training is completed. In the Journal, 
ei^loyees could read and studF lypical intelligence problems, 
and trough it could keep informed of is^ortant changes and 
devaloimients in intelliger»e and in CI4. Such a medium. If 
properly cUnreloped, could become an important aid to training* 

o* Intelligence is in itself a field for study, and its advanoe- 
ment could be furthered through a central Journal, like those 
published in other professions, devoted to mutual self-edccation 
and the stimulatlm of new ideas and projects* Since Journals 
of this sort are considered indispensable in other fielde, it 
woiUd seen logical to provide on# for intelligence. 

d. A Journal could also do a great deal tcmrard promoting better 
morale and efficiency. Many CiA «?^loyeee, virtually Ignorant 
of the functions of any office outside their own, cone letturally 
to the eonsluslon that they are consigned to routine Jobs not 
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related to the work of the agency as a whole. Sven if ^ley do 
not reel^, they are unlikely to do their best work# Others# 
for eiisilar reasons# derelo; the belief that ttisir partlonlar 
job is the only one of real inpcartanoe in the agen^# and are 
unoooperatire in work that involves other departments. Theee 
and other undesirable states of mind could bs eorreoted through 
the journal# 

e. If a wide enough circulation were allowed# and if the journal 
were left reasonably free from <arippling security restrictions, 
it could promote needed understanding between the home office 
and the field. Imployees inroad feel isolated from the ogency 
as a whole and would appreciate a mans of keeping in touch 
with the work at home. Hot only would their morale be im- 
proved if they felt that some attention was being paid tiiem 

by ^shington# but they might do their work more intelligently 
if they better understood the problems of the hc»ae office. 
Likewise# those in Washington would work better with the 
field if they iraderstood some of the problems encountered 
there. 

f. At the preswit time, components of Clk# such as O/SI# 0/lRR, 
and O/CI iMividually circulate memoranda on matters of 
general interest. In a journal# these ite9» could receive 
wider distribution at leas expense and trouble for all con- 
cerned. 
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T/0 iiESamRBlfcSTS FOR A C^MTllAL BITEULIOTGE 

mmMM 


I* Re^Bireasnta; 


1* ilitial f/5 EaqnireMnts for 
listed bclfiwt 

the prop«®©d journal are 

1* Editor 


(1) 

2 * Aseistwtt Mltor 

m-4k 

(1) 

3* dtmior Mitor 

QS-^ 

(1) 

li. l^cretary-Bttmgrapter 

ss-5 

(i) 

TOTAL 


TET 


II* Bi80T«n»i«n 

1, fim afcov® is biwad m. th® belief tbet tlm jeiiriial imijad 
need a tm cK^^test people rather ti^ a larae eteff ®f 

routine ®5it®rial. myi proof-rafsling perBoni»l* fisae simI ea&» 
periwmt alcme woisM tell or not staff vouM ban® to 

be enlarged* 

Z m Tim editor and assistwit editor wouM haw to be ■well wrsad 
In Intdlli^noe, haw a ptod grasp of the intc^JLigmoe orgaui*- 
sation, be idble to eoeperate ^uxtft^Uy with oontr2bwtorS|t mA 
possess the t^ffisMerabie editorial idEill neoessiacy to pp^««® a 
aatisfaetory j^lication i»d» tb® ratter anaswl otromastanosa 
teat te® int©Hi©Bnc» stmictm® eouM infuse* Qmde lewlsi, 
ttereforo;^ ‘eoiHd haw to be Mgh @ioagb to attraot end retalii 
pei’scms with tho requisite skill asid esperienw* 

3* In m ofiioe m ewll as that described^ tte thiret mmAsmr of 
the sbaff, whUe not an actual editor would haw to te oeptibl^^ 
of acting ftnr tte editers in their absence as well as to read 
proof and loana^i tte office* fte ^reon selBctod for tte 5bb 
stiOvM be intelligent, experienood, «te c^psble of tiding 
roapoaslbility* A seoratary-stenograpter wonM. be ro<|ttij^ 
for mntine tyisSng and general office dtities* 


5 i; ^ 


$0100 


t|!l;: SI 
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ESf mtSD SEHlODUGTIOli COSTS 


25X1 


I. Costs 


Accurate estimates of cost will not be possible until it 
is known what ths exact circulation will be, the number of 
pages that will be contained in an issue, and, of course, t^e 
method of reproduction to be used* The nundjsr of copies dots 
not greatly affect the total costs, but the number of pages 
raises the price at the rata of about per j»ge for the tiOpe 
of publication under consid«ration. Of the three possible 
methods of reproduction ««* offset, letterpress, and color print- 
ing — the most expensire would be color |tt*inting, the least, 
probably, letterprsss. Between letterpress and offset, th«po is 
little to choose in the matter pf nrip e. The Government Printing 


Office, working on the basis of 
estimated the c ost of offset at 
press at about per Issue* 


about I 
In time. 


copies and a 30-pagt Issue, 


and that of letter- 

however, the cost of 

lotterprees, unlike that of offset, tends to diminish eo ttiat 
eventually letterpress becomes the n«>re ecoaomiosl* It is im- 
possible to give any estimate of the cost of color printing in 
the absence of an actual layout of the periodical, but the pro- 
cess would raise the expense considerably over the other two 
forma* 


II* jQiscussion 


25X1 

25X1 


In view of the fhct that letterpress would be, if anything, 
less costly than offset and would furthermore give the journal 
amore satisfactory appearance, the advantages would seem to be 
all on tile aide of letterpress. It is not believed that the ad- 
dition of color to a journal of tiie sort described would justify 
the increased expense* If the journal were printed in letter- 
press on good paper with a neat, professional, attractive, and 
dignified format. It is believed that the expwise involved would 
bs well justified in Jrsrms of serious reader interest. It is 
improbable that the mission of the journal could be aeconplished 
short of such a format* 


fessisex li 
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f;XA?^I.ES ?>!A'F T!:!' MBIff OOHTAIK 


1* latelliiMffitg® m s. Cs^er (Signed bf the Birootor. I£ an 
actttit" osr^ea? ' fSr" 'SH" been dacMed on, its nat«3P® and 

admntagee conM b® daecribod*) 

2 * What 0o»a into a Sational IntellisKiq® B’stlxaa 


with a aIsou@(^nt ofwiiai mtbb eeti^sstea in th® foaaatiaf* 
of foreign polioj*^ wewM show that no aaiter iKwr ahle the antt ors 
of HIS»®y thigf oo»iid do nothing of mS.we apart JRin® tli® «ffort.» 
of praotioal]^ eves^yone els« in the ac^nj^; . WooM emtm* do'this 
piapows of siK^liiiS distlnotloaB batsmen intoUigenoe f nnstiont-: , 
arK'l d«*DBS8traMng to each ©rqployea that Me job was aa- IndSs-^ 
pcRsable as an^ olhor*) 




3* yheoi^g of Sesgnj^ty (Wbtxld go into different EBthoda of 
working ' iowaiS'' ^•oj's of ponotrating it, anc Bsfegnsxt:* 

talE®n against pei»tretiOR. All efflE>lo 3 fB 8 G ai*e necessarily 
inte:restBd in tte st^jeot, and Biost do sc^,' ‘yninkisg ahont It. 
Snoh an artlds i«3#kt clarify this thinking imd wonld. probabif 
hvm the effect of ln«ire.asing eeenrltsy aansclotisnese,) 

U# ^b^!B in the FisM (Gould be generaUteod and not iden- 
tif iecl wlt!h tiouiar area but woMd slice; typical probhsi s 

tliat ore ©nwtintered Ixi work ainroad .) 


(A ccKJpaeiion piece to the shows) 


11. i^rios 


1* Hlstorlo^. Articly (Coi^ include a wide *f%cietr of sth|o 0 tft 
such as 'in© Mstor^ or '"blA, the operatix^s of 0^, or th® suoeaaises 
aead failings of forei^ Intelllgenco* Mght also Ir elude a dis- 
euBsion of tbs relation. ^ {aroblsns of the sattor diseceasd.) 

2. Ftmotloas of tie Office of (GbuM cc’mr offioea of 

CIA and pesaaSlity relation to tte lAG. Should be signed by 

titf» ehlof of the ooaponent conwsmed.) 


3 * ?irta 


(Sket«ds 0 s of ij;|»itant figuns in US aid. 


Lgeme.j 


h. (unbiased articles on tlw USSR, i'bs- satoU-lteai, 

and IJoSStEsClISK^ showing what ttey aare, how their- goveituwita 
and eeottosMes operates, and their iwlnolisal strengths; i-md westoesses, 
It Mght be u«»f al to eet forth what we loiow about the Soviet arid 
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5* Iswldi Consmmis® (A jiwans of er,f3lj£^r©ee l-'ifonned oa 

mtM Coffisuniea, its oreodj its mlhoAs, and: emrm% 
nantfi.) 

IIX* 

1 * fiat P3Ur8etor*s Colm n (Might be a useful featjur?? wiitch «oru4i 
at iJie' 'sam t of^rbimitr £ot the adteLtn!>;trat*ijtm ^lo 

put for»?arf. Ideas it irlshed to ciTctilstte amd inai.-ridnsls 
feeling that tho adWnletratlm hart a real, Intereet in thOT») 

2# .WewSrRo^ig (Mould rovl» tM aorc Isjortant 

new»'"*i'l«tai 1>as^ on -non*«ensiMi?® Inti3lli.s^n«ji 

partly to ksep eis^lojees informd sbout tl» wcnrld siti-jitioR, trsd 
partly to give thoee whose work does net ©ftesn on aotu^ 
InteliigcaKse smterlal soao sots© of aesoclat.ioa with it*) 

^*QOk Sevlewg (Would, bring to oiii>loyei»* attenti-m axid en» 
■eourage tne of i-isportant publications touchln': on Inttl- 

ligaruse*) 

ii, ilaawtetapy .eilipingts (If it proved praatical to do so, a 
eolwm ' of aag^in© ar4 ncKcpaper art.ielcs concerilr¥J 

CIA CK* related mttors could b© included, ,An ®£asplo is tli© n- 
wS«t froiB the HsfW lorte yiaies circv,lated bj th.e Deputy Director 

(Adadnlstratlon) on 3 Auiy 

5* QnegyMaw hmrnvB (Within the llults inpoeed by seciarViy, 
would caily to obtain official answer’s to 

legltifTiate questions bu.t might irKHtmte states of ai^ng 
asi|>lo 2 /’ees that oIsouM. bo corrected, Wcr,iM. peefewifely not oerro 
tii 0 purpose of iuimroriiis; quosttioas concertilng pay, lo^ive, sad, 

like,) 

IV, IlluotratloBie 

A reasonable mmaxt of art-worf: shcmld go Into the ieumal , 
ospfioially photographs of tho prlncii^ flpires in CM to a©« 
OGopany articles eijp^ hy tili«a, ac weH. as picture* of foreifn 
intelligence fl]p:rcs and, o,f OeisjBunist lesderB* Ites:® such as 
tJte historical serieB cjould be ty pictiwoe t^an out 

of books* Quarts ei^, ijriiphs, ao\».lri b© drawn by the GIA gratihl-oe 
depatriaimt or fam;!shoc‘ from materi.al alreacty on har'4. For 
abroad, plottjres of CIA ln,Btallations in laeMiifton mipht be 
interesting. Illustrations Hhot.ili rmt be p»i’ttse »« ■& ehewM be 
sufficient to attxact readers. 
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Its i Disreslor of firalnirsg 

HffiM I tbs Bir®etor of Central Bitsiaigenoe 

msSMSfi staff Sttaiy a CIA Efttelligonee 

Sahool 

Referonoo* Jteaoranduia, Stfisjoot as abova, dated 21 Augt®t 
1951, to t!$e BOI frtra the m 

1# I have appraised tlio rooeaiaendat.lon3 oontaintd in the* 
refoitsac® nmiorai^s, 

2, Ion are antltorlaed t<o eetabXleh a CIA ,iota*rsal id^h an 
initial t/0 s-fercngth. send grades reeo,a$MndM, and In ao 3 ord«K» 
with tte. conoept, aiasionj and stated in t.M i^fexw'.es* 


mwm ». 
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